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Abstract The Ultimus BPM Suite, version 6.0, is the latest software release from 
Ultimus, an established supplier of Business Process Management (BPM) 
systems. With version 6.0 the company is looking to extend the range of its 
already mature product offering, and build upon its position as a leading 
supplier of workflow-driven, business process solutions. Organisations that 
have a need to make more efficient use of their information flows, either by 
converting paper-based activities into automated processes, or through the 
use of electronic processes that need to be easily managed, and where 
necessary changed in a real-time, should consider the Ultimus BPM Suite. 

IT savvy Business professionals acknowledge the value provided by systems 
solutions that are capable of providing the levels of process flexibility and 
functionality that Ultimus version 6.0 now brings to the marketplace. 
However, if the BPM sector as a whole is to be successful, it needs to work 
much harder to move on from its current early adopter position. 

KEY FINDINGS 

 

Delivers a fully featured, 
function-rich, BPM technology 
solution. 

 

Provides an across-enterprise, 
collaborative, process design 
environment.  

 

Integrated Web services and 
.NET code capabilities are 
now a key part of the solution.  

 

Ultimus BPM is a Microsoft 
dependent solution, and is 
reliant on MS technology. 

 

With the slow acceptance of 
BPM technology there is risk 
for any vendor or product.  

 

Needs to move on from its 
image as a workflow vendor. 

Key:  Product Strength  Product Weakness  Point of Information 

LOOK AHEAD 
With the deployment of release 6.0, collaborative process design, Web 
services, and .NET Code now live at the heart of the Ultimus BPM solution. 
Going forward Ultimus expects to continue to add to and improve its services, 
an example of this is its intention to add OLEDB connectivity Microsoft’s 
strategic low-level Applications Program Interface, by the end of the year. 



 

 FUNCTIONALITY 

Business managers worldwide continue to look for solutions that are capable 
of adding to the efficiency of their everyday operations. Solutions that can 
provide them with the flexibility and agility that is needed to respond to the 
ever-changing needs of their working environments, whilst at the same time 
delivering information upon which they can rely to help run their day-to-day 
operations. BPM has for some time now been championed by industry experts 
as the technology that can be expected to deliver on its promise of process-
based systems flexibility. 

Butler Group is of the opinion that fully functional BPM technology solutions 
have an important role to play in assisting the business community to operate 
more efficiently. We continue to have strong reservations about the viability of 
some of today’s smaller industry specific BPM offerings, due to a lack of end-to-
end capabilities. However, we firmly believe that more functionally rich 
solutions, such as the Ultimus BPM Suite, with its strong Return On Investment 
(ROI) model, has the ability to take the technology forward to a higher level. 

Product Analysis The Ultimus BPM Suite has modelling, automation, management, and 
optimisation abilities that can be leveraged to deliver processes-centric 
solutions to business users, solutions that accurately reflect their business 
process requirements. It is a complete business management suite that can be 
utilised to deliver programmer free process modelling, in an environment 
where end-user processes can be built and supported without ongoing support 
from the IT department. The standard components of the Ultimus BPM suite 
are shown in the diagram below: 

Architecturally the Ultimus product suite is based on Microsoft .NET. It is a 
multi-tier and multi-server solution, incorporating the use of COM+, 
Microsoft’s building block technology to support scalability and load balancing, 
by enabling workloads to be spread over a range of fault-tolerant workflow 
servers. Further scalability is in evidence, as the product is able to make use of 
databases on separate severs so that independent process scalability can be 
achieved. Network load balancing can also be utilised to scale client 
accessibility by distributing client sessions over multiple servers. 
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In addition, the product set uses browser-based client technology, so that the 
need to install client-side software is removed, and the products permission-
based distributed administration facilities enables managers to perform and re-
assign their own tasks, and also tasks for staff working within their own area.  

In addition, the product set uses browser-based client technology, so that the 
need to install client-side software is removed, and the products permission-
based distributed administration facilities enables managers to perform and re-
assign their own tasks, and also tasks for staff working within their own area.  

The core functionality featured within the Ultimus BPM Suite includes the 
following: 
The core functionality featured within the Ultimus BPM Suite includes the 
following: 

Graphical Workflow design facilities that support the design of sophisticated 
Workflow processes without the need for programming, scripting, or the use of 
macros. The user interface has a common Microsoft Office feel about it. It is 
intuitive, and can be used to build Workflow maps that include both human 
and automated steps, design forms, link associated data, include and specify 
conditions, embed formulas and conditions, and make organisational charts. 

Graphical Workflow design facilities that support the design of sophisticated 
Workflow processes without the need for programming, scripting, or the use of 
macros. The user interface has a common Microsoft Office feel about it. It is 
intuitive, and can be used to build Workflow maps that include both human 
and automated steps, design forms, link associated data, include and specify 
conditions, embed formulas and conditions, and make organisational charts. 

Web-based functionality can be used to enable the Ultimus BPM Suite to be 
used as a powerful implementation, maintenance, and development platform. 
It provides Intranet and Internet accessibility. Using this approach, 
applications installed by Ultimus Administrators can be made available across 
the organisation, and can bring together authorised users as participants in 
common Workflow processes. The facility is supported by the Ultimus Browser 
Client, and allows seamless Web access from any authorised machine. 

Web-based functionality can be used to enable the Ultimus BPM Suite to be 
used as a powerful implementation, maintenance, and development platform. 
It provides Intranet and Internet accessibility. Using this approach, 
applications installed by Ultimus Administrators can be made available across 
the organisation, and can bring together authorised users as participants in 
common Workflow processes. The facility is supported by the Ultimus Browser 
Client, and allows seamless Web access from any authorised machine. 

The Integrated Forms Designer is a key feature of the Ultimus solution. It can 
be used to create graphical objects, fields, check boxes, and radio buttons, etc. 
It can be used to perform on-line calculations, link to databases for lookup 
tables, queries, and the reading and writing of information, plus a range of 
other standard features. 

The Integrated Forms Designer is a key feature of the Ultimus solution. It can 
be used to create graphical objects, fields, check boxes, and radio buttons, etc. 
It can be used to perform on-line calculations, link to databases for lookup 
tables, queries, and the reading and writing of information, plus a range of 
other standard features. 

The Database Interface facility is used to link fields within process forms to 
associated databases. Information can be automatically transferred where 
necessary in both directions, and the facility can also be used to perform 
queries and related operations based on the contents of the databases. 

The Database Interface facility is used to link fields within process forms to 
associated databases. Information can be automatically transferred where 
necessary in both directions, and the facility can also be used to perform 
queries and related operations based on the contents of the databases. 

Automatic Routing and Conditional Routing uses business rules to deliver 
information to individual users and business decision makers. These are 
automated actions based on the systems rules that have been set and are 
graphically assigned in the systems workflow maps. Conditional routing 
facilities are also included, and these are used to address real-time actions 
based on situations that may arise during a process. 
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automated actions based on the systems rules that have been set and are 
graphically assigned in the systems workflow maps. Conditional routing 
facilities are also included, and these are used to address real-time actions 
based on situations that may arise during a process. 

Periodic Initialisation supports the design of periodic processes, activities that 
need to be undertaken on a regular/periodic basis, and these processes can be 
triggered using the Periodic Initialisation feature. 

Periodic Initialisation supports the design of periodic processes, activities that 
need to be undertaken on a regular/periodic basis, and these processes can be 
triggered using the Periodic Initialisation feature. 

The Organisation Chart deals with people and relationship issues. It is used to 
hold and identify reporting relationships, activity relationships, and 
responsibilities when actions need to be taken. Ultimus provides the facility to 
graphically build organisational charts, and these can be linked to other charts 
or sub-charts adding to the flexibility of the solution. The facility can also be 
integrated with Active Directory, LDAP, or customer-specific third-party 
directory solutions. 
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graphically build organisational charts, and these can be linked to other charts 
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directory solutions. 

Nesting Processes is a facility used within the Ultimus BPM Suite to support 
the use of complex processes that are often a combination of several simple 
processes. The facility enables a process to call another process, and provides 
the ability to have multiple links and relationships, enabling two-way parent to 
sub-process links. 

Nesting Processes is a facility used within the Ultimus BPM Suite to support 
the use of complex processes that are often a combination of several simple 
processes. The facility enables a process to call another process, and provides 
the ability to have multiple links and relationships, enabling two-way parent to 
sub-process links. 

*Flobots are tools that provide workflow automation by
leveraging the applications and databases used to
develop processes without the need for human
intervention. They are used to drive the way that
applications perform tasks during a process. For
example, Microsoft Word can be used to produce a
report from a predefined template, or Excel to perform
analysis on the workflow data. In addition, Database
Flobots can be used to read, write, update, or query
SQL and Oracle databases. Ultimus has built Flobots to
work with: Microsoft Word and Excel, XML, e-mail,
Adobe Acrobat, Microsoft Exchange, ASCII files,
databases, and file functions. 

Links to Favourite Applications and Data Stores. The system allows third-
party applications, spreadsheets, and databases, etc, to be linked into and to 
perform tasks within workflow processes. This is achieved through the use of 
Flobots* or Workflow robots which Ultimus makes available to link up popular 
applications. Release 6.0 adds two significant new Flobots, one calls Web 
services and the other calls .NET Managed Code objects. 
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services and the other calls .NET Managed Code objects. 
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Workflow Simulation is a feature provided by Ultimus that enables new or 
amended workflow processes to be simulated and tested in a development 
environment. The facility, which includes debugging facilities, can be used to 
simulate the live environment, whilst operating within the confines of a single PC. 

Automatic Process Installation and Maintenance is used to install new or 
amended processes into the live environment. It takes care of the installation 
process and can also be used to provide support for new versions of Workflow 
applications. 

Task Prioritising is a facility within the Ultimus suite that is used to manage 
and prioritise the tasks that users are expected to undertake to support the 
smooth running of business processes. It is used to monitor progress, can send 
out automated alerts and warnings when tasks are late or overdue, and can 
include escalation processes for when activities reach a critical stage. 

Graphical Feedback of Workflow Statuses is a feature that enables users to 
receive feedback on the progress of a process. The information is delivered 
graphically, enabling users to see at a glance what progress has been made 
and, where appropriate, highlighting problems that have been encountered. 

Workflow Statistics and the Measurement of Business Processes is the part 
of the solution that has been designed to provide user management with 
statistical information about their operational processes. For example, how 
long processes have taken to complete, how this compares to the known 
averages, and what this means in costing terms. 

Third Party Interfaces are provided across the product set to support 
integration with third-party applications; for example, calling Web services or 
.NET Managed Code. Other more advanced integration facilities can be 
developed using an extensive API based on .NET methods and Web services.  

Product Operation All of the above facilities come as standard within release 6.0 of the Ultimus 
BPM suite. Operationally the Ultimus solution is delivered using a multi-tier 
and multi-server architecture. It is based on, and relies upon supporting 
Microsoft technology, allowing Ultimus to take advantage of the scalability 
features that are inherent within the Microsoft .NET platform. 

Release 6.0 is, in Butler Group’s opinion, significant in the evolution of the 
Ultimus BPM proposition in that it adds three key development and integration 
elements to the overall solution. BPM Studio provides support for collaboration 
in the design of processes. It provides across-enterprise collaboration 
capabilities, using Internet and Intranet access channels to move the product 
on in terms of its process build capabilities, and in the opportunities it provides 
for process developers to work together to build enterprise-level solutions. 
There are supporting control facilities that allow process builders to check-in 
and check-out processes, with supporting versioning controls, archiving, and 
rollback facilities available. Reuse of process objects, or indeed entire 
processes, has also been added in the new release, with reuse facilities adding 
to the overall efficiency of the product set by providing the potential to reduce 
design and build times. 

Support for Web services has been added. This allows Web services in other 
applications to be called, using Ultimus Step Events, Ultimus Forms, and 
Ultimus Services Flobots to manage the Web service interactions. The benefits 
provided include: added flexibility of process use; added functionality by 
opening up the access to external proven facilities; and extending the overall 
range of the Ultimus offering. On the producer side – being able to expose a 
complete process as a Web service, and being able to call an Ultimus Web 
service to complete a step in a process from another application. 

BPM Studio also allows process designers to call .NET Code (C#, and VB.NET) 
using Ultimus Step Events, Form Events, and .NET Code Flobots. The 
advantage provided by this new functionality includes the added ease with 
which developers can leverage the use of more powerful development tools 
including Visual Studio.NET and .NET Code. 
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In addition, release 6.0 also includes the following new facilities: 

• External Editor Plug-Ins – BPM Studio users are provided with the facility to 
plug in external editing tools for in-context creation and the manipulation of 
external content. 

• Support for Microsoft Office is available enabling information from business 
processes to be sent to Word 2003 and Excel 2003 documents, and 
access to and from InfoPath 2003 Forms is also provided. 

• Support for Microsoft Exchange Server 2003 is provided, as is support for 
machines running Windows Server 2003. 

• A new Importing and Exporting facility for processes and objects has been 
added that leverages XML. 

• Process Resource Management is now supported. 

• A single click process and object publishing facility has been added. 

• An on-the-fly process update facility now allows existing processes to be 
updated in real-time supporting a new rapid development facility.  

There are also numerous other new and upgraded facilities that have been 
introduced as part of release 6.0, and full details are available from the 
company. 

Product Emphasis Following the release of version 6.0 of the Ultimus BPM Suite, the product set 
is able to deliver a fully functional end-to-end workflow-driven BPM solution. 
This of course cannot be seen as the end of the story. BPM as a technology 
solution remains at the early adopter stage as far as the technology 
marketplace is concerned, and Ultimus, along with other leading BPM vendors 
still needs to work harder to deliver the business case for BPM if the 
technology is not to become just another IT development that never achieved 
its potential. 

Butler Group believes that the strength of the Ultimus solution comes from its 
mature workflow origins, and from the amount of Research and Development 
(R&D) effort that has been put into building up the product suite to deliver a 
technology offering that is relevant to today’s business community.  

 DEPLOYMENT 

The Ultimus BPM suite, like most other pure-play BPM systems, can be 
delivered as an out-of-the-box solution– but due to the ongoing build 
methodology that is fundamental to the ethos of BPM, that is where the 
‘vanilla approach’ ends. The company recommends that to work successfully 
with its technology, end-user organisations should instigate the formation of a 
BPM team. The team should consist of a project manager, a process or 
business analyst, IT designers, IT administrators, and appropriate members of 
the affected business community – the process owners. 

The technical skills required to bring on board the Ultimus BPM solution in a 
live business environment includes: the availability of basic business modelling 
and relevant process owner business skills. Ultimus does not make the 
mistake of hiding away from the integration issues, as has been the case when 
looking at a number of less complete BPM solutions. It understands that 
integration with source data information flows requires deeper technical skills 
than can often be found in the end-user business community, but once 
integration links have been set up using the Ultimus BPM Suite, then business 
analysts should find the solution easy to use. 
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The nature of the BPM methodology dictates that almost all deployments take 
on a modular approach. To support this, Ultimus is able to work with all the 
individual and skill sets described in the previous paragraph, as end-user 
organisations work towards defining the scope of their first phase 
implementations. This phase of development can normally be expected to 
cover a period of between three and six months, depending on individual 
project complexities. 

Process tuning is also a natural phenomena within BPM build/development. 
The Ultimus BPM suite has been developed to support this approach, enabling 
process owners to work with its intuitive administration module so that 
progress can be monitored within processes, and where necessary changes 
can be made in real-time to support the needs of the business. 

Administration rights within the Ultimus suite can be distributed to the end-
user community, allowing process owners and managers to maintain control 
over the workloads of their staff, and through the use of reporting and alerting 
capabilities to provide them with real-time monitoring of the information 
needed to carry out their responsibilities. 

Ultimus is able to provide a range of training facilities including classroom and 
on-site training on its product set. In addition, access can be provided to the 
Ultimus KnowledgeBase. This allows customers to have self-service Web 
access to systems information. Systems support is provided from the 
company’s 24x7 support centre, and access can be obtained via phone, fax, 
and e-mail channels. The system support processes were developed using the 
Ultimus BPM Suite. 

The Ultimus BPM Suite runs on the Windows Server platform, and needs to 
have either SQL Server or Oracle as its database of choice. Ultimus BPM Studio 
runs on a 32-bit Windows platform, and all other systems access is gained using 
browser-based technology. The Ultimus BPM Server runs on Windows 2003 or 
Windows 2000 Advanced Server and Application Centre Server. 

The Ultimus client supports most commonly available platforms utilising one of 
the following five options: 

• A browser client that has been optimised to use, and work with, Microsoft 
Internet Explorer. 

• A Thin Client access using pure HTML, providing ubiquitous access from 
any platform with a HTML browser. 

• An Outlook 2000 Client, providing an integrated Internet Explorer Client 
view within with a workflow folder. 

• Floports that allow the client interface to run from within any portal 
environment. 

• ACustom Client API that allows users to create their own client for any 
platform. 

Databases that that are supported by the Ultimus BPM suite include: Oracle 
8i, Oracle 9i, plus Microsoft SQL Server 7.0 and 2000 enterprise databases. 
Connectivity is made using Open DataBase Connectivity (ODBC). 

 PRODUCT STRATEGY 

The Ultimus BPM Suite has now taken over from the company’s other workflow-
based solutions as its flagship product set. Ultimus employs a horizontal market 
strategy for its technology, and makes the point that its existing customer base is 
spread across a wide range of industries, and that the open nature of its BPM 
offering allows it to be of use to any type of organisation. 
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Sales are made to the marketplace using both direct and indirect channels, 
including the use of distribution partners, resellers, integrators, and VARs. 
Indirect Channels have an open approach to the marketplace and focus on any 
size of organisation, whereas the company’s direct sales channels concentrate 
their efforts on mid-market up to Global 2000 organisations. 

Ultimus is unashamedly a supporter of Microsoft and its technology. It relies 
upon the Redmond giant for its core infrastructure platform facilities, and its 
support extends to being a primary Microsoft partner. In addition, Ultimus 
claims a number of other technology partners that use its technology on an 
Original Equipment Manufacturer (OEM) basis to add workflow facilities to 
their products. It also has key partnership arrangements with Hummingbird, 
Windream, Documentum, and Docuware for document management 
integration, and with Adobe for PDF support.  

The company believes that the market for BPM will be strong going forward, 
as many organisations look to find solutions that can support their business 
needs without involving the use of expensive, long term, enterprise 
development projects. Butler Group agrees that the business case for deploying 
BPM solutions is convincingly sound, but we continue to have concerns about 
how well the overall BPM industry message is being understood by the people 
that it is aimed at supporting. 

However, Ultimus has continued to grow its business and market share during 
the last four years, in a marketplace that has been distinctly under endowed 
with buyers. Therefore, as the company looks to be outperforming many of its 
competitors, its approach of working closely with customers, and adapting its 
product to meet their needs (as a route to ensuring that the BPM paradigm is 
properly understood) appears to have been good. 

Ultimus expects to continue to work in the global marketplace going forward, 
expanding its business in all its major trading markets – Asia-Pacific, Europe, 
and North and South America. In addition to putting in more marketing effort, 
the company will continue to work to improve its BPM product suite by 
continuing to respond to specific user requests so that they are able to work 
with the solution in a way that supports their mainstream requirements. 

 COMPANY PROFILE 

Rashid Khan, an accomplished technology entrepreneur, founded Ultimus in 
1994. Since its foundation the company has established its credentials in the 
workflow arena and, as the technology has moved on, in the BPM space. 
Ultimus is a profitable, privately owned company. It has its headquarters in 
Cary, North Carolina, in the Research Triangle Park area, and has sales and 
support offices spread across North and South America, Europe, and Asia. 

By 1997 Ultimus had a customer base of 50, today that number has grown to 
over 1000 users of its technology solutions. From an early stage in the 
company’s development Ultimus set out its corporate goals, one of which was 
to grow the organisation and still remain profitable. This it has achieved, and 
today is in the strong position of having a mature product set on offer, whilst 
being free from debt or obligations to the venture capitalist community. 
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Ultimus employs around 150 staff in its worldwide operation – these are fairly 
evenly spread between its North American, South American, and Asia Pacific 
operations, with the remaining 15% supporting its operations in Europe. The 
breakdown in staff activities is much as you would expect for a workflow and 
BPM vendor 50% are involved in R&D activities, 25% in Sales and Marketing, 
20% in Sales and Support, and 5% in Administration roles. Based on the 
company’s current growth forecasts, Ultimus expects to increase its number of 
employees during the next 12 months by between 10% and 20%. 
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As a privately held company Ultimus does not publicly disclose its revenue 
information, but has been prepared to state that the company has remained 
profitable for more than seven years, and has achieved growth levels of more 
than 1000% over the last four years. Amongst its list of over 1000 customers 
there are a number of established names including: Microsoft, Siemens, 
Carnival Cruise Lines, Newell Rubbermaid, Parmalat, The Colt Car Company, 
FirstPlus Financial, Daimler Chrysler, and Roche. 

 SUMMARY 

In Butler Group’s opinion, Ultimus has built a strong BPM solution, the origins 
of which are based on its mature workflow product set. Release 6.0 adds a 
wide range of new tools and facilities, but most importantly provides the 
solution with integrated Web services functionality. The availability of 
integrated Web services facilities, we believe, will ultimately differentiate BPM 
vendors that are serious about delivering quality services, from those that are 
playing at being a part of the currently popular BPM technology paradigm. 

With the release of Ultimus BPM Suite, version 6.0, it is now time for the 
company to move on from its older image as a workflow vendor. BPM as a 
fully fledge technology solution is about much more than delivering pretty 
workflow solutions. GUI modelling, graphical design, simulation, and database 
integration facilities are all firmly imbedded within the Ultimus offering, and 
now with its newer collaborative, .NET, and Web services capabilities the 
company is able to offer a well-rounded, process centric BPM solution, and 
one that Butler Group believes has the ability to make a real difference to 
enterprise business users. 

 CONTACT DETAILS 

Worldwide Headquarters 
Ultimus 
15200 Weston Parkway 
Suite 106 Cary 
North Carolina – 27513 
USA 

Tel:  +1 919 678 0900 
Fax: +1 919 678 0901 

E-mail: info@ultimus.com 

www.ultimus.com 
 

UK Office 
Ultimus 
400 Thames Valley Drive 
Thames Valley Park 
Reading, Berkshire 
RG6 1PT, UK 

Tel:  +44 (0)1189 653451 
Fax: +44 (0)1189 653551 

E-mail: info@ultimus.com 

www.ultimus.com/uk 
 

Ultimus Germany 
Brunnenbachstr. 40 
86343 Königsbrunn 
Germany 

Tel:  +49 (0) 8231 60 38 0 
Fax: +49 (0) 8231 60 38 19 

E-mail: info@ultimus.com 

www.ultimus.com/index_de.htm 

Ultimus France 
68, rue du Faubourg Saint Honoré 
Paris 75008 
France 

Tel:  +33 +1 53 43 64 47 
Fax: +33 +1 53 43 63 00 

E-mail: info@ultimus.com 

www.ultimus.com/index_fr.htm 

For additional office locations please visit www.ultimus.com 

Important Notice:

For more information on Butler Group’s
Subscription Services, contact:

 

This report contains data and information up-to-date and correct to the best of our knowledge at the time of preparation. The data and
information comes from a variety of sources outside our direct control, therefore Butler Direct Limited cannot give any guarantees relating
to the content of this report. Ultimate responsibility for all interpretations of, and use of, data, information and commentary in this report
remains with you. Butler Direct Limited will not be liable for any interpretations or decisions made by you. 
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